AGENDA |
COFFEE COUNTY BOARD OF COMMISSIONERS
WORK SESSION RETREAT
TUESDAY, MAY 21, 2019
10:00 O’CLOCK AM.
1291 RIVERBEND ESTATES ROAD
DOUGLAS, GA
CALL TO ORDER
MR. VIC SUTTLES - DISCUSS COUNTY BUILDING PROJECTS
REVIEW SPLOST VI ROAD PROJECT LIST
DISCUSS UPCOMING TAD REFERENDUM
. DISCUSS CHANGES TO COUNTY PERSONNEL POLICY

BREAK - LUNCH @ 12:30

. ALEX DAMAN - UGA CARL VINSON INSTITUTE OF GOVERNMENT — PRESENTATION OF

CLASSIFICATION AND COMPENSATION STUDY
. DISCUSS SUCCESSION PLANS FOR ALL COUNTY DEPARTMENTS
DISCUSS CURRENT AND FUTURE SOLID WASTE PLANS

ADJOURN

Individuals with disabilities who require certain accommodations in order to allow them to observe and
/or participate in this meeting, or who have questions regarding the accessibility of the meeting or the
+ facilities are required to contact the ADA Coordinator, Abby Paulk, at 912-384-4799 promptly to allow
the County to make reasonable accommodations for those persons



